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Objectives:
 History and benefits of CFC
 Importance of adherence to OPM 

Regulations
 Structure and governance of the 

campaign
 Roles and responsibilities of key 

campaign components
 Campaign dates



Frequently Used Terms
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CFC – Combined Federal Campaign

CFCNCA – Combined Federal Campaign of the 
National Capital Area

CM – Campaign Manager

LE – Loaned Executive

LFCC – Local Federal Coordinating Committee

OPM – Office of Personnel Management

PCFO – Principal Combined Fund Organization

VC – Vice Chair

KW – Keyworker
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CFC History

• Established by President 
John F. Kennedy in 1961

• World’s largest fundraising campaign

• In 2014, our region (CFCNCA) raised nearly 
$50 million for charities

• Nationwide, the CFC has raised more than $7 
billion for charity over the past 50 years
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“The only authorized solicitation of employees in 
the Federal workplace on behalf of charitable 
organizations”

“A campaign may be conducted from September 1 
through December 15 at every Federal agency in 
the campaign community…”

§ 5 CFR 950.102(a)

CFC Regulations
§ 5 CFR 950



Benefits of the CFC
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Confidence
• Annual application process
• Annual audits
• Local Federal Coordinating Committee oversight
• Donor information is protected

Choice
• Designation-based

Convenience
• Payroll deduction
• Electronic pledging
• Universal giving



CFC at-a-Glance
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• Combined Federal Campaign (CFC) is the only 
authorized giving drive for Federal employees in the 
Federal workplace.

• The CFC is maintained in separate environments 
within the Metro area. Geographic boundaries are 
established by the Office of Personnel Management. 

• Federal employees donate to more than 20,000 
approved local, national and international charities 
through the CFCNCA.

• Campaign is cost-efficient and allows employees to 
improve the quality of life for all.

• Charitable contributions provide a steady stream 
throughout the year to charities which allows them to 
adjust their programs to the funds at hand.
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Regulation Highlights
• Solicitation period: September 1 – December 15

• No coercive behavior – voluntary participation

• Special fundraising events are permitted during solicitation
• Contributions at these events are either undesignated 

or designated by the donor

• OPM Directive dated March 28, 2012 prohibits the following 
expensed items for PCFOs:
 Food   
 Beverages
 Entertainment
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Regulation Highlights (cont’d)

• Federal Agency Ethics Officers should review all events, 
prizes, gifts and services and/or materials from private 
organizations.

• Payroll allotments are for one full pay year.  Donors may 
cancel allotment at any time.  OPM sets the minimum 
amount for allotments which may end upon cancellation of 
pledge, termination of employment, retirement or death.

• Federal payroll offices send aggregate funds to the PCFO 
who distributes funds on a monthly basis minus 
administrative costs.



CFC Stakeholders
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LFCC
• Solicit for and Hire PCFO
• Approve Annual Budget
• Provide Oversight of PCFO
• Conduct Local Agency Eligibility Review
• Approve Campaign Material
• Maintain Records of all Business Activity
• Conduct PCFO Compliance Audit
• Make Final Campaign Decisions
• Serves as Liaison to Federal Agency Heads
• Recruit Members from Federal Community (Federal 

Civilians, Military & Postal)

Local Federal Coordinating Committee
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PCFO
• Manage All Aspects of Campaign
• Develop Campaign Materials
• Train Loaned Executives & Campaign Personnel 
• Reach Out to Federations and Local Charities
• Collect – Process – Distribute Pledges
• Facilitate Appreciation Programs
• Serve as Fiscal Agent
• Maintain Detailed Schedule of Actual 
• CFC Administrative Expenses

Principal Combined Fund Organization
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CFCNCA Structure

Office of Personnel        Keith Willingham 
Management Director, CFC  
 

 
Local Federal         Vince Micone 
Coordinating Committee     CFCNCA LFCC Chairperson 
 
 
 
Principal Combined       Lou Nistler 
Fund Organization       CFCNCA Exec. Director 
 

OPM 

Local 
Federal 

Agencies 

PCFO 

Local, National and
International Charities 

LFCC 

           
Loaned 

Executives 



14 www.cfcnca.org

CFCNCA Support Staff

EXECUTIVE DIRECTOR

DEPUTY 
EXECUTIVE 
DIRECTOR

CAMPAIGN TEAM

MARKETING

INFORMATION 
SYSTEMS AND 

SERVICES

ACCOUNTING
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Keys to Success

 Planning – Develop an action plan

 Training – How to make an ask

 Marketing – Strategies to promote 
campaign; changing giving behaviors

 Solicitation – Group, one-to-one,
peer-to-peer 
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Campaign Process
• Know your Agency/Department culture

• Be informed on OPM Regulations

• Develop a strategic plan

• Get leadership support

• Establish a strong campaign team

• Build momentum

• Follow through

• Recognize performance

• Evaluate effectiveness

• Share ideas
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• Campaign Chair

• Campaign Vice Chair

• Campaign Managers

• Campaign Coordinators

• Keyworkers

Campaign 
Team
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• Local, national and international non-profit 
organizations are available for speakers, tours, 
and fairs.  Requests are processed through our 
online giving system NEXUS. 

• This process was developed to ensure an even 
playing  field for all approved charities.

• Universal giving allows charities across the 
country to receive donations.  Keep in mind that 
distance may prohibit participation in your 
charity fair.

Charity Updates
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Preventing Coercive Activity

Examples of Coercive Activity:

 Solicitation of an employee by supervisor

 Supervisory inquiries about individual participation or  
donations 100% participation goal

 Lists of non-contributors

 Use of donor lists for purposes other than pledge 
recording

 Using CFC as a factor in performance appraisal
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Contractors and Retirees

• Cannot be solicited

• May participate by choice

• May make a one-time contribution
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Important Campaign Dates*

September 30, 2015 – Last Day to Submit Reporting Unit 
Number Changes 

December 1, 2015 – Campaign Contest Begins

December 15, 2015 – Campaign End Date

January 22, 2016 – Campaign Contest Ends

March 3, 2016 – Campaign Finale

*Special Campaign Activity Dates are listed in the 
Campaign Leadership Guide



We make it possible
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LISTEN ASSIST

BELIEVE

MOTIVATE TRAIN

Putting It All Together



Thank You for 
Making it 
Possible



We make it possible
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Let’s Hit This Campaign Out Of 
The Park!

CFC


